
Development PhaseStandalone Tech StackWHA Ecosystem Integrated StackKey Structural Value Catalysts
Architecture / Pre-Launch$1.2M – $3M $5,000,000 – $12,000,000WHA branding alignment; baseline trust established immediately without market isolation.
MVP / Network Launch$10M – $25M $45,000,000 – $90,000,000Integration of initial 100+ independent alliance hotels; active live booking telemetry through endpoints.
Global Scaling / Industry Standard$250M – $1B+ $1.5 Billion+ Transformation into the de facto decentralized global distribution system (GDS) for autonomous machine travel commerce.


